2023-2024 BOE Goals

GOAL 1

Staft will be supported with time and resources to implement self-driven data applications to
measure student progress, building upon the modeled data driven instruction received through
ACE' meetings.

GOAL II

Implement a professional development model utilizing the District’s instructional coach position
and educational rounds to closely examine best classroom practices in grades 5-8, replicating the
successful education rounds and Learning Walks in grades pre-kindergarten through 3.

GOAL 111

Nurses, physical education teachers, and counselors will collaborate with administration and staff
to enhance curriculum and develop innovative spaces, recognizing that physical fitness and
mental health are not mutually exclusive.

GOAL IV

Create opportunities that support and increase active participation and use of student voice for
students in grades kindergarten through 5.

Goal Vv

Research, explore, and implement new strategies to improve hiring and recruitment practices.

Shared commitment to action,
assessment, and adjustment

Intentional Collaboration

Relentless focus on evidence




